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COMMITTEE PROCEDURES 
 
These Committee Procedures are to be utilized by all ASCA Standing Committees, unless the 

ASCA Board of Directors has approved exceptions. 
 
MISSION STATEMENT  
 
First order of business for the Committee will be to write a Mission Statement defining the goals the 
committee will work toward. The Committee will have 90 days to submit the Mission Statement to the 
Board for Approval. Committee Mission Statements shall be placed on the ASCA website on the 
Committee Page below their respective Committee and as an Appendix in the Committee 
Procedures. Comment: This is a "clean up" motion so that the generation of the Mission Statement is 
part of the Committee Procedures. It also establishes a location that our members can access 
Committee Mission statements. Revised May 31, 2008 
 
MEMBERSHIP 
Committees shall normally be made up of no more than fifteen (15) ASCA members including the 
Chairperson. Ideally, the Committee shall have at least one Member and no more than two Members 
from each ASCA regions. The ASCA regions are: 
REGION 1: WA, OR, ID, MT, AK  
REGION 2: CA, NV, AZ, UT  
REGION 3: CO, WY, NE, KS, ND, SD, MB, SK, AB, BC, YT, NT  
REGION 4: MI, IA, IL, OH, WI, MN, IN, MO, KY  
REGION 5: AR, LA, MS, AL, TN, NC, SC, GA, FL, TX, NM, OK  
REGION 6: ME, NH, VT, NY, RI, MA, CT, PA, NJ, WV, VA, MD, DE, DC, ON, QC, NS, NB, PE, NF  
REGION 7: Europe 
The Stockdog Committee shall be organized in accordance with Chapter 14 of the Stockdog Program 
Rulebook. 
 
2. All Committee Members must have email capabilities, as all Committees are electronic.  
 
3. The Board will appoint Committee members for a period of two years. If they apply to remain on 
the committee, members whose terms have expired will be reappointed during the National Specialty. 
Committee vacancies will also be filled during the National Specialty and during the spring Board of 
Directors meeting. The Board of Directors may also fill vacancies at other times during the year, if 
deemed appropriate by the Committee Liaison. These appointments are made by a Committee 
Liaison appointing motion (no second required) to the Board of Directors. The term of a Committee 
member appointed between National Specialties will expire at the second National Specialty following 
his/her appointment. Committee members may apply for reappointment. Revised 01/24/09 
 

a. Chairs of the Committee will keep track of their Members and their terms and announce in 
the AUSSIE TIMES and/or any approved ASCAASCA e-mail list when vacancies occur and need to 
be filled or when terms are up for reappointment. 

 
b. Each year, each Committee shall hold an election of its Chair during the period of 30 days 

before to 30 days after the National Specialty. Chairs shall serve a one-year term and may be 
reelected. This person may come from within or from outside the current Committee Membership. 
The person elected must have served a minimum of one year in that respective Committee as a 
Member and a minimum of three consecutive years as an ASCA Member in good standing. If the 
Committee Chair comes from within the Committee then that person will be replaced with someone 
within the region the Chairperson came from. 



 
c. If the Chair is unable to carry out his/her duties as listed in these procedures, the Chair may 

resign his/her position as Chair and remain on the Committee until his/her position is up for 
appointment. The Committee shall then elect a new Chair upon the current Chair's resignation. If at 
any time a Committee Member believes the Chair is not carrying out his/her duties, the Committee 
Member may contact the Liaison for resolution. 

d. New Committees created in ASCA will have the position of Committee Chair and Liaison 
appointed by the Board until the Committee is organized, then Committee Members will elect the 
Chair and the Liaison. The person elected as Committee Chair must have been a Member in good 
standing of ASCA for three (3) consecutive years. 

 
e. Committees may elect a co-Chair to take over committee duties in the absence of the Chair. 

(March 2006) 
 

4. All Members, including the Chair, will have one vote on all issues brought before them except when 
an issue is presented in which a Committee Member or Chair has a personal interest. Personal 
interest being defined as, involving them personally, a dog they own or co-own or a family Member. 
The Committee Member or Chair must recuse him or herself and will not be a party to discussion or 
have a vote in the matter. If the issue involves the Chair the Liaison will take over until the issue is 
resolved. 
 
5. Each Committee shall vote to select one Board Member to function as the Liaison between the 
Committee and the Board. The Board Liaison is not a member of the Committee but is responsible to 
explain to the Committee what the Board’s position is and to see to it that Committee Procedure, 
Board Policy and Robert’s Rules of Order are followed. At the Liaison’s discretion, he/she may 
redirect the committee to realign with the current committee priorities. 
 
  a. The Liaison must fully understand the Committee’s recommendations so he/she may help 
the Board to understand the position taken by the Committee on any issue. The Liaison is not to 
participate or interfere in the deliberations of the Committee and is not allowed to change or alter any 
of the recommendations made by the Committee, but must endeavor to understand the Committee’s 
position and present it to the Board as presented by the Committee. 
 

b. The Board Liaison to a Committee is required to present the Committee’s proposal to the 
Board in the form of a motion as required by ASCA’s Board procedures. No second is necessary. 
 

c. The Liaison will notify the Chairperson of all appointments to the Committee. The Executive 
Secretary will notify those who applied for membership but were not appointed to the Committee and 
keep those resumes on file should a vacancy need to be filled. 
 

d. The Liaison cannot be a Member of the Committee. 
 
e. All material from ASCA Committees must have the approval of their liaison before 

publication in the Aussie Times. (January 2007) 
 
6. Once the Liaison has notified the Chairperson of all appointments to the Committee, the Chair will 
then forward Committee Members names to all Committee Members. The Chair will notify the 
Business Office of all Committee Members and e-mail the ASCA Webmaster with Committee 
Members’ names, their region and state. Committee Members are responsible for downloading the 
Committee Procedures and applicable Rule Book(s) from the ASCA Website. If documents aren’t 
available on the Web site, Committee Members may contact the Business Office to request one 



current copy of the applicable ASCA Program Rulebook(s) and Committee Procedures to Committee 
Members. The Business Office will automatically send updated versions of the Rule Books and 
Committee Procedures to the Webmaster. 
 
7. When a Committee schedules a meeting at Nationals with the Board, it is requested the Committee 
Chairperson provide the Board with an agenda for the meeting. 
 

a. The agenda may include, but is not limited to: 
1. Committee recommendations to the Board 
2. Issues requiring clarification 
3. Advice on trends or programs 
4. Issues requiring direct discussion. 
 

b. Committee recommendations on the Agenda will follow the Committee Procedures. 
c. Committee business may not be conducted at the Nationals without a quorum and 

Committee Members must be present in person to count as a quorum. When there is a quorum of the 
Committee present at the ASCA National Specialty, business may be conducted and any motions 
passed at this time can be presented to the ASCA Board of Directors for their approval during the 
scheduled Committee meeting with the Board. 
 
8. Committees may schedule one conference call each year at ASCA’s expense, which will include all 
Committee Members and the Board Liaison. The Agenda for this call must be submitted to the Board 
two weeks prior to the call. The purpose of the call is to allow the entire Committee to be in touch at 
least once each year and enable them to discuss issues of a complex nature. 
 
9. Board Members may be added to any or all Committees email groups of their choosing as long as 
they are read only and do not participate in the discussion. 
 
10. Cause for Removal and Procedure: 
 

a. To remain on the Committee, each member, including the Chairperson must respond to 
greater than 80% of the issues brought before the Committee. The Chairperson shall contact those 
Members who drop to 80% participation and advise them of this requirement. The Chairperson shall 
advise the Board, through the Liaison, of members whose participation drops below 80%. The 
committee member will be removed immediately. 
 

b. The ASCA Board of Directors may remove any Committee Member, including the 
Chairperson, from the Committee. 
 

c. The Committee may remove the Committee Chair at any time for any reason. Removal will 
be by a vote of the Committee. Removal of the Committee Chair requires only a majority vote of the 
Committee Members. The Chairperson in question is entitled to participate in the debate but not the 
voting process. 
 
AGENDA 
 
1. The Board, Committee Members and the General Membership determine Committee agendas. 
 

a. First priority is given to items submitted by the Board. 
 



If a committee chair does not bring Board requests to the committee within a thirty (30) day 
period, the following steps will be taken: 
 
First incidence: The committee chair will be requested by the liaison to give an explanation to 
the Board within fifteen (15) days detailing why the request has not been addressed with a 
time schedule for completion of the Board’s request.  
 
If the Board’s request is not acted on by the committee within an appropriate time frame as 
determined by the Board, the Board will enact rule changes without input of the committee. 
 
Second incidence: The Board will enact rule changes without input of the committee and the 
Board will require election of a new chair.  
 
Third incidence: The Board will enact rule changes without input of the committee and the 
committee members may be replaced. Revised March 31, 2008 
b. Priority of other items is determined by the Chair or a committee vote. 

 
VOTING PROCEDURE 
 
1. Any Committee Member may raise issues for discussion. All issues received from the General 
Membership, Judges, Non-Members, Directors or Committee Members must be sent to the 
Chairperson who will distribute issue(s) to the Committee Members and Board Liaison and be 
assigned a priority. The Committees are encouraged to discuss ideas presented before making a 
motion. 
 
2. When a Committee Member has the floor during a discussion, the discussion will continue as long 
as the Members wish to discuss it or until the Chair calls for a motion to end the discussion. 
 
3. When a motion is going to be made that affects the Webmaster or Business Office: 

a. The committee will send a draft copy of the proposed motion to the office it affects and 
advise this office it has five (5) working days to comment. 

b. If there are no comments, the affected office will so state. 
c. At this point the committee will either abandon the motion or put the motion into final form, 

incorporating the office comments, and present it for voting. Inserted September 30, 2009 
4. Issues brought to the Committee should be considered within a 3-month period. If they cannot be 
considered within that time frame, Members, etc. should be notified when the issue will be addressed. 
 
5. Processing of the motions may be done either randomly, as they come in or by a fixed schedule 
(set dates). This is to be decided by Chair and Committee after Chair elections. 
 
6. Fixed Schedule: 
 

a. Motions and seconds are due to the Chairperson by the first of each month. If a motion 
comes after the first it will be held over till the first of the next month before it is stated by the Chair. 
Motions that come in after the first of the month may be discussed by the Committee but the official 
comment period will not start until after the Chair states the motion on the first. 
 

b. From the second (2nd) through the fifteenth (15th) of each month will be the comment 
period. 
 



c. Beginning the sixteenth (16th) of each month through the twenty-fifth (25th) of each month 
will be the voting period. 
 
7. Random Schedule: 
 

a. As the motions with a second come in for consideration, the Chair immediately distributes 
the motions to the Committee and the Board Liaison 
 

b. Chair sets a two-week deadline with a due date for receipt of comments back from the 
Committee. All comments to be distributed to all Committee Members and Board Liaison. 
 

c. A ten (10) day voting period with a stated due date will be set at the end of the comment 
period. If the Committee is working on one topic at a time during the ten-day voting period, another 
motion can be distributed and discussed. 
 
8. Due to the complexity of making amendments through email, no amendments of a motion will be 
allowed. Motions should be withdrawn and restated. 
 
9. Committee Members are reminded to read motions for exact content. If Committee Members 
believe the intent of a motion would be better served with an amendment, then Committee Members 
should request that the motion be withdrawn and restated. This request should be accompanied with 
suggestions for a new motion. If the motion is not withdrawn as requested then the Committee 
Members should vote his/her conscience. 
 
10. A motion withdrawn and restated that does not significantly change the content or intent of the 
original motion should remain in the existing time frame for comments and vote as the original motion. 
 
11. All votes are to go directly to the Chair who at the end of the voting period will tabulate the votes 
and send the results along with Committee Member comments to the Committee and to the Board 
Liaison for distribution to the Board. The Chair will, if needed, explain in writing, the Committee's 
recommendation to the Board. 
 
12. The Board Liaison will then forward the recommendation from the Committee to the Executive 
Secretary in the form of a motion (no second necessary) for distribution to the Board for discussion, 
comment, questions and voting. The Board of Directors liaison will send another copy of the motion to 
the ASCA email list for comments by members. A note is to be included that directs members to send 
comments to the Executive Secretary by the fifteenth of the month. Inserted October 31, 2009  
 
 
13. If the board has questions and/or comments, they must be made before the call for the vote. 
Comments/questions will be sent back to the Committee by the Liaison for their answers, input or 
action and returned to the Board via the Liaison during the Board's comment period, time permitting. 
 
14. Rules and Procedures for Conducting Emergency Voting Only: 
 

a. Emergency Motion and Vote is any Motion and Vote taken in less than the normal two-week 
discussion period and ten (10) day voting period. 
 

b. Emergency votes may be taken by e-mail. 
 



c. Deadline for emergency vote must be stated at the beginning of the motion. In no case shall 
the deadline be less than twenty-four (24) hours. Committee Members must return receipt (e-mail) to 
the Chairperson they received the emergency motion, whether they choose to vote or not. 
 

d. If no return receipt is received, the Chairperson will take whatever action necessary to 
contact the missing Committee(s) Member. 
 

e. Reason for an emergency vote must be stated at the time the motion is made in the 
comments accompanying the motion. 

 
f. Emergency voting procedures are not to be employed frivolously. Only those issues with 

imminent deadlines or concerning critical ASCA functions shall be eligible for an emergency vote. 
 

g. Emergency motions shall require the Committee majority to vote and to approve. 
 

h. All emergency motions with votes shall be reported to the Committee Members and Liaison 
immediately on expiration of voting deadline. 
 
15. Material to be included with the recommendation to the Board of Directors. 
 

a. Motion with a second. 
 

b. Results of the vote 
 

c. The Committee Chairperson will forward Committee Member’s comments to the Board 
Liaison for distribution to the Board. 
 
16. Conditions affecting voting: 
 

a. No vote will be taken if the motion does not have a second. 
 

b. No votes will be counted after the deadline is reached. 
 

c. If a Committee Member will be unavailable during the voting period the Committee Member 
may cast their vote once the motion and second are sent by the Chair to the floor for discussion. 
 

d. Once the vote has been called for the discussion stops. 
 

e. Any Member may change their vote before the deadline is reached, once the deadline is 
reached the vote is final. 
 

f. A simple majority of votes received is necessary to pass a motion, except Emergency Voting 
(see above). 
 
17 Discrepancies in this procedure: If an issue arises that falls outside the outlined procedures herein, 
the Committee’s liaison should be contacted. The liaison shall instruct the committee on the 
procedures which should be pursed, using the Board of Director’s Voting Procedures and Robert’s 
Rules of Order. 
 
18. When notifying the Committee and the Board of voting results for the Committee, Member’s 
names and how they voted must be listed unless it is deemed by the Liaison and ASCA President 



that the issue is of such a sensitive nature the vote should remain confidential. When publishing votes 
in the AUSSIE TIMES, the ASCA Secretary’s Report, and/or any approved ASCA e-mail list, only the 
final count must be published. 
 
COMMITTEE CHAIRPERSON’S DUTIES 
 
1. All correspondence comes to the Committee Chairperson. The Chairperson immediately forwards 
it to Committee Members and the Board Liaison. 
 

a. All Correspondence coming into the Committee must have the identification of the 
writer(s) who sent it. 
 

b. Any and all Correspondence coming to the Committee without the identification of the 
writer(s) will not be distributed. The Committee will not consider anonymous correspondence. 
 
2. The Chairperson is responsible for the administration of the voting procedures. 
 
3. The Chairperson may raise a question, state their opinion and vote their conscious but must 
always remain unbiased while carrying out the will of the majority. 
 
4. The Committee Chairperson will take or assign someone to take minutes at all Committee 
meetings and conference calls and will distribute these minutes to the Committee Members and 
Board Liaison within ten days of the meeting/call. 
 
5. The Committee Chairperson will prepare a detailed report for each issue of the AUSSIE TIMES 
and the ASCA website. This report will include, but is not limited to, the following: 
 

a. All issues sent to the Board with the Committee’s recommendation since the last report. 
Each of these issues should be accompanied by a short description. 
 

b. All issues, with short descriptions, under consideration by the Committee. 
 

c. In any AUSSIE TIMES Report and/or any approved ASCA e-mail list deemed necessary by 
the Chair, a request for resumes to fill any upcoming openings in the Committee may be made. 
 

d. The last paragraph of the report should be, "The Committee welcomes your comments on 
these issues". 
 

e. This report must be approved in writing by the Board Liaison before being submitted via e-
mail or regular mail to the AUSSIE TIMES editor prior to deadline published in the AUSSIE TIMES. 
 
6. The Committee Chairperson will be responsible for designating a committee member or 
subcommittee to add any changes approved by the ASCA Board to their respective committee’s 
rulebooks. The Business Office will supply a current copy of the rulebook in a suitable computer 
document to the Committee. The Committee will add the changes and highlight them as per policy 
and return it to the Business Office in a timely manner. If the Committee feels that they are unable to 
perform this duty, they must notify the ASCA Business Office. The ASCA Business Office will 
maintain a file of all rule changes passed and verify that all rule changes have been incorporated. 
(Revised 6-1-07) 
 



7. Electronic Newsletter: In order for the ASCA Membership to receive information in a timely manner 
it is recommended the Committee Chairperson set up an Electronic Newsletter. The Chairperson will 
forward current discussion, motions and vote results with comments to the Newsletter. No personal 
comments, sensitive or confidential items will be forwarded to the Newsletter. The Electronic 
Newsletter will be set up as read only for the Membership. 
 
8. The Committee Chairperson must answer and forward a copy to the Committee and the Liaison on 
all correspondence directed to the Committee providing whatever answers or assistance is 
requested. If unable to help the person who is writing the Committee, the Chairperson must refer the 
person to the office or officer who may be of assistance. 
 
9. Reimbursable expenses incurred by the Committee Chairperson are: 
 

a. postage 
b. cost of copies 
c. up to $25 in phone calls per month 
 

 All reimbursable expenses, with receipts, must be submitted to the ASCA Treasurer within sixty days 
of the expense. 
 
10. The Committee chair or his/her designated representative is required to give a not-to-exceed ten 
(10) minute report of his/her committee’s activity to date at the general membership meeting and 
should be available for meetings with the ASCA Board and/or their committee(s). Chairs will receive 
an electronic copy of the board agenda no later than one week before the start of the National 
Specialty. 


