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Announcement for Solicitation of the 2021 Nationals Committee 

July 27, 2019 

 

ASCA Members, 

 

It is time to assemble the 2021 Nationals Committee for the 2021 ASCA National Specialty to be held 

October 29 - November 6, 2021, at the Brazos Expo in Bryan, Texas. If you are interested in any of the 

positions below, please send your letter of interest, outlining your experience for the position, to the 

Nationals Advisory Committee at ASCANationalsAdvisoryComm@gmail.com. 

 

These Nationals Committee Chairpersons will have their transportation, room, and board (for days they 

are working) paid for Nationals, but they will not be paid any cash. Those who volunteer to fulfill these 

positions will be expected to work as part of a team, which includes attending Nationals Committee 

meetings. The position descriptions below are not wholly encompassing, and additional responsibilities 

may be added to the positions as needed for the success of the 2021 National Specialty. 

 

Show your love of ASCA and volunteer to make the 2021 ASCA National Specialty a wonderful 

experience for all those who attend! Please send your letter of interest by September 1, 2019, for 

one or more of the following positions: 

 

Nationals Chairperson - This person has oversight of the entire National Specialty; this person works 

with the event Chairpersons to create the budget, approves all expenditures, and works to make sure 

the budget is adhered to. This person makes sure all event Chairpersons have what they need to run 

the events effectively, is the overall troubleshooter for the specialty, and administers any conflict 

resolutions that may arise. This person must be knowledgeable of ASCA’s rules and policies and must 

have a desire to ensure that Nationals participants have a positive experience. This person must be 

willing and able to wear many hats with a smile on his/her face. 

 

Nationals and Finals Stockdog Course Director (may be two separate people) - This person is in 

charge of the National and Finals Stockdog Trials. The responsibilities include contracting for the stock, 

selecting the courses to be run, lining up and scheduling workers for the events, contracting judges for 

the Nationals and Finals, working with the pre-trial affiliates to enable their success, developing the run 

schedules for each day of competition, planning for Finals and Nationals prizes, coordinating and 

hosting the Finals awards reception, and overseeing the set-up, running and tear-down of the National 
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and Finals trials. This person will work closely with the ASCA Business Office on Finals entries, judges’ 

books, etc. This person is also responsible for sanctioning the Nationals trial and completing the 

Nationals results paperwork which must be turned into the ASCA Business Office and the Aussie 

Times. 

 

Nationals and Finals Conformation Secretary (may be two separate people) - This person is in 

charge of the National and Finals conformation events. The responsibilities include procuring the 

equipment needed for the events, lining up and scheduling workers for the events, contracting judges 

for the Nationals and Finals, working with the pre-show affiliates to enable their success, coordinating 

and hosting the Finals awards reception, and overseeing the set-up, running and tear-down of the 

Nationals and Finals events. This person is also responsible for sanctioning the Nationals events and 

completing the Finals and Nationals results paperwork which must be turned into the ASCA Business 

Office and the Aussie Times. 

 

Nationals and Finals Obedience Secretary (may be two separate people) - This person is in charge 

of the National and Finals obedience events. The responsibilities include procuring the equipment 

needed for the events, lining up and scheduling workers for the events, contracting judges for the 

Nationals and Finals, working with the pre-trial affiliates to enable their success, developing the run 

schedules for each day of competition, planning for Finals and Nationals prizes, coordinating and 

hosting the Finals awards reception, communicating with Obedience competitors, and overseeing the 

set-up, running and tear-down of the Nationals and Finals events. This person will work closely with the 

Nationals and Finals Rally Secretary. This person is also responsible for sanctioning the Nationals trial 

and completing the Finals and Nationals results paperwork which must be turned into the ASCA 

Business Office and the Aussie Times. 

 

Nationals and Finals Rally Secretary (may be two separate people) - This person is in charge of the 

National and Finals rally events. The responsibilities include procuring the equipment needed for the 

events, lining up and scheduling workers for the events, contracting judges for the Nationals and Finals, 

working with the pre-trial affiliates to enable their success, developing the run schedules for each day 

of competition, planning for Finals and Nationals prizes, coordinating and hosting the Finals awards 

reception, communicating with Rally competitors, and overseeing the set-up, running and tear-down of 

the Nationals and Finals events. This person will work closely with the Nationals and Finals Obedience 

Secretary. This person is also responsible for sanctioning the Nationals trial and completing the Finals 

and Nationals results paperwork which must be turned into the ASCA Business Office and the Aussie 

Times. 

 

Nationals and Finals Junior Showmanship Secretary - This person is in charge of the National and 

Finals Junior Showmanship events. The responsibilities include working with the Conformation 

Secretary to make sure the equipment needed for the events is procured and workers for the event are 

lined up and scheduled, contracting judges for the Nationals and Finals, and overseeing the set-up, 



running and tear-down of the Nationals and Finals events. This person will work closely with the 

Nationals and Finals Conformation Secretary. This person is also responsible for sanctioning the 

Nationals trial and completing the Finals and Nationals results paperwork which must be turned into 

the ASCA Business Office and the Aussie Times. 

 

Nationals and Finals Agility Secretary (may be two separate people) - This person is in charge of 

the National and Finals agility events. The responsibilities include procuring the equipment needed for 

the events, lining up and scheduling workers for the events, contracting judges for the Nationals and 

Finals, working with the pre-show affiliates to enable their success, coordinating and hosting the Finals 

awards reception, and overseeing the set-up, running and tear-down of the Nationals and Finals events. 

This person is also responsible for sanctioning the Nationals events and completing the Finals and 

Nationals results paperwork which must be turned into the ASCA Business Office and the Aussie 

Times. 

 

Tracking Secretary - This person is in charge of the National Tracking Trial. The responsibilities 

include securing the site for the trial, procuring the equipment needed for the events, hiring the trial 

judges, lining up and scheduling workers for the events, and overseeing the set-up, running and tear-

down of the trial. This person will work with the Awards Chairperson to arrange for rosettes and awards. 

This person is also responsible for sanctioning the Nationals events and completing the results 

paperwork which must be turned into the ASCA Business Office and the Aussie Times. 

 

Dock Jumping Secretary - This person is in charge of the Dock Jumping events. The responsibilities 

include procuring the equipment needed for the events, lining up and scheduling workers for the events, 

contracting judge(s) for the trial, and overseeing the set-up, running and tear-down of the events. This 

person will work with the Awards Chairperson to arrange for rosettes and awards. This person is also 

responsible for sanctioning the events and completing the results paperwork which must be turned into 

the ASCA Business Office and the Aussie Times. 

 

MVA / MVJ Secretary - This person is in charge of the tabulation of the MVA/MVJ scores. The 

responsibilities include procuring the equipment needed for the conformation evaluation event and any 

other equipment needed for tabulating the scores, lining up and scheduling any needed workers, 

contracting the judge for the MVA conformation evaluation, and setting up, running and tearing down 

of the MVA/MVJ office. This person is also responsible for completing the results paperwork which must 

be turned into the ASCA Business Office and the Aussie Times. This person will work closely with the 

Nationals Chairperson and all competitive event Secretaries to enable as smooth of an experience as 

possible for MVA/MVJ competitors. 

 

Awards and Rosettes Chairperson - This person is in charge of ordering all rosettes and awards for 

Nationals competition, as well as the prizes for the Finals competition. This person may make 

suggestions to the Nationals Committee for rosette styles and colors and prizes, but final decisions will 



be made by the Committee as a whole. Responsibilities include unpacking and sorting the rosettes and 

prizes at the Nationals site and ensuring delivery of the various rosettes and prizes to the various 

venues in a timely manner. This person must be detail-oriented and be able to communicate effectively 

with the Nationals team!  

 

Sponsorship Chairperson - This person is in charge of soliciting sponsorships for the various 

Nationals and Finals events. This person will solicit sponsorships by utilizing various means of 

electronic communication, including email, social media, the Nationals website, the AussEnews, etc., 

so this person needs to be comfortable using the computer and various types of media. This person 

will work with Nationals Chairperson to set sponsorship levels and will be responsible for promoting 

and selling the sponsorships. This person will work with the Awards Chairperson to make sure that 

thank you cards are placed on sponsored awards and will work closely with the Website Chairperson 

to ensure that the website is up to date with regards to sponsorships. This person will also work closely 

with the Catalog Chairperson to ensure that sponsors are recognized in the catalog. At the end of 

Nationals, this person will place sponsor thank you posts on the Nationals Facebook page. 

 

Vendors Chairperson - This person is in charge of soliciting vendors and taking care of them during 

the National Specialty. In addition, this person’s responsibilities include laying out the placement of the 

vendors on site, overseeing the set-up of the vendors on move-in day, overseeing the tear-down of the 

vendor set-ups on move-out day, and policing the vendors to make sure they are following facility and 

Nationals policies and rules. 

 

Hotels and Travel Chairperson - This person is in charge of procuring hotel blocks for Nationals, 

arranging travel and hotel/lodging for judges, and arranging hotel/lodging for Nationals Committee 

members, ASCA Board members and paid workers. This person will work closely with all competitive 

event Secretaries, as well as the Nationals Chairperson, and will maintain a Google spreadsheet with 

travel and lodging plans. 

 

Banquets / Receptions / Nightly Dinners Chairperson - This person is in charge of arranging the 

food, beverage, decorations and entertainment for the banquets, nightly dinners and Finals receptions. 

This person will plan these events and oversee and physically set-up and tear-down these events. This 

person will work closely with the Finals Secretaries in planning for the Finals receptions. 

 

Merchandise Chairperson (may be two people co-chairing) - This person will be in charge of the 

Nationals merchandise booth. This person’s responsibilities include suggesting merchandise items to 

be sold at the Nationals merchandise booth, ordering all merchandise, overseeing the transport of the 

merchandise from the local storage unit to the Nationals site, setting up the merchandise booth, sorting, 

displaying and pricing the items for sale, manning the merchandise booth during Nationals week, and 

sorting and packing any leftover merchandise and breaking down the booth at the end of Nationals.  

 



RV / Camping / Golf Carts Chairperson - This person is in charge of RV sites, camping sites, and 

golf carts. This person’s responsibilities include working closely with the Nationals Entry Clerk and the 

Nationals Travel Chairperson to keep a list of those needing RV spots, camping spots, and golf carts, 

contracting with a golf cart company for the use, delivery and return of the golf carts, assigning RV and 

camping spots, overseeing the placement of RVs and tent campers on move-in day, planning for the 

delivery of carts on move-in day, overseeing the departure of RVs on move-out day, and planning for 

the return of golf carts. If issues arise concerning RVs, tent campers, or golf carts during the week, this 

person will be in charge of seeing to these issues. As people continue to arrive during Nationals week, 

this person will need to take care of these people. This person must have the patience of a saint and 

know how to give service with a smile, even at the end of a long day! 

 

Stalls Chairperson - This person will be in charge assigning stalls and will work closely with the 

Nationals Entry Clerk to maintain a list of those needing stalls. On move-in day, this person will be 

ready to assist with any issues that arise pertaining to stalls; on move-out day, this person will be in 

charge of making sure that stalls are left clean. During the week, this person will be in charge of making 

sure that facility and Nationals policies and rules are followed.  

 

Hospitality Chairperson - This person is in charge of procuring and delivering snacks and beverages 

as needed for workers and judges at the various venues. Each day this person will load up the 

necessary coolers and deliver them to the competition sites before 7:30 A.M. This person will check on 

those sites at noon to make sure they have what they need as far as snacks and beverages, and then 

this person will pick up the coolers in the evening and get them ready to go for the next day. This person 

will have a utility golf cart. This job requires several trips to the store and someone who can deliver 

service with a smile. 

 

Parades Chairperson - This person is in charge of planning, setting up, overseeing, and tearing down 

the Parades event. This person will work with the Nationals Entry Clerk and the Awards Chairperson 

to procure the write-ups and the necessary rosettes and will work with the Banquets Chairperson to 

coordinate the refreshments. 

 

Decorations Chairperson - This person is in charge of decorating the judges’ tables, conformation, 

obedience, and rally rings, the Nationals photography set-up, and other areas as budget allows. This 

person will also assist the Banquets Chairperson with banquet décor and set-up. 

 

Signage Chairperson - This person will be in charge of creating a list of all needed signs and banners, 

ordering the necessary signs and banners, placing the necessary signs and banners on move-in day, 

and taking down all signs and banners on move-out day. There are some banners and signs which will 

need to be placed or changed during the week, too. 

 



Bookkeeper - This person will maintain a Google spreadsheet of all financial transactions. This person 

will work closely with the Nationals Chairperson to create the budget for the Finals and Nationals 

events. This person will complete a financial report of all Nationals and Finals income and expenditures 

at the close of the 2021 Nationals business. The budget and the final financial accounting will be 

presented to the ASCA Board of Directors. 

 

Website / Facebook / Slideshows Chairperson - This person will be in charge of creating and 

maintaining the 2021 Nationals Website and the 2021 Nationals Facebook group. In addition, this 

person will solicit material for and create the We Are ASCA Volunteer slideshow and the 2021 Finals 

slideshow. This job requires someone who can track and organize information and who has time to 

respond to questions in a timely manner. 

 

Catalog Chairperson - This person creates the Nationals catalog. This person works closely with the 

Nationals Entry Clerk to format the entry information for the catalog. This person also gathers the ads 

for placement in the catalog. This person needs to be computer literate and proficient with publishing 

software. 

 

Education / Seminars / Health Clinics Chairperson - This person coordinates and schedules the 

seminars and clinics for Nationals week. This person makes sure the sites are set-up ready for these 

events and makes sure that they are cleaned up afterwards.  

 

Nationals Office Manager - This person runs the Nationals office, answering questions, handing out 

welcome bags, banquet tickets and other items, etc. The first few days, this person is in the office from 

8-5 as people are checking in, but after that posted office hours can be established. This person must 

be able to multi-task with a smile on his/her face! 

 

Welcome Bags / Judges Gifts Chairperson - This person is in charge of selecting and ordering the 

welcome bags, soliciting and choosing items to go into the welcome bag, and organizing the assembly 

of the welcome bags. This person is also in charge of selecting and ordering the judges’ gifts. 

 

ASHGI Raffle Chairperson - This person is in charge of soliciting items for the ASHGI raffle, setting 

up the raffle tables at Nationals, scheduling and overseeing the selling of the raffle tickets, collecting 

tickets at the end of each day, and overseeing the raffle draw and distribution of the raffle items.  

 

Local Liaison - This person is willing to run local errands on behalf of the Nationals Committee and 

receives the various shipments of merchandise, etc. and transports those items to a storage unit. This 

person will need to live in Bryan for this Nationals. 


